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The Youth Development Resource Center supports a network  
of hundreds of Detroit area youth development providers  
offering afterschool and summer programs. We seek to  
strengthen their individual and collective impact on youth,  
giving them the tools they need to increase youth program  
quality and improve youth outcomes. 

OUR VISION
All Detroit area youth are connected to high-quality youth development  
opportunities that grow their capacities to thrive in school and life.

OUR MISSION
To improve the quality of Detroit area youth-serving organizations to maximize  
their impact on youth and to advocate for accessible high-quality youth  
development opportunities.

Who We Are
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In light of the dual pandemics of COVID-19 and systemic racism, and their 
disproportionate effects on Detroit area youth, families, organizations and 
systems, the YDRC team spent the spring and summer both responding in 
real time to emergent needs presented to us by providers and our funding 
partners, and also in deep reflection about our work and mission as we 
responded to emergent needs of our provider network and partners during 
this crisis. These strategic goals are intended to clarify our key activities  
for this year and also lay the groundwork for improved equity and collective 
impact on youth post-COVID.

This includes:

STRENGTHENING OUR CORE WORK

    We will focus on local network partners and capacity-builders.

    We are redesigning continuous improvement programs to reflect provider  
input, current conditions and safety considerations.

      We will foster more inclusive practices to build a more equitable network.

BUILDING PLATFORMS THAT FACILITATE COLLECTIVE ADVOCACY

    We will facilitate shifting local systems-building leadership and power  
to the providers.

STRENGTHENING CULTURE, GOVERNANCE AND OPERATIONS

    We build a race equity culture that intentionally dismantles white dominant  
culture characteristics.

    We will formalize the Advisory Board into a Steering Committee to ensure  
equitable representation that strengthens provider voice and steers the  
work of the YDRC. 
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Context
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Strategic Goals

1 STRENGTHEN OUR CORE WORK

1.   ENSURE TIME AND RESOURCES ARE BEING SPENT IN ALIGNMENT WITH OUR PRIORITIES — 
RECOGNIZING THAT THE PANDEMIC IS CREATING IMMENSE STRAIN FOR NETWORK 
PARTNERS AND YDRC TEAM MEMBERS ALIKE. We will seek to rebalance time allocations  
to prioritize local relationship-building with the YDRC and among providers, as well as  
with local capacity-builders. For this year, this may reduce the time allocated to national  
and state-level partners unless those engagements bring direct benefit to Detroit for kids.

    Prioritize opportunities for personalized and small group engagement, recognizing 
the importance of strong engagement to build the trust needed to engage in honest 
conversations that can accelerate continuous improvement.

    Reduce external commitments during this emergency period to make the time to  
be successful with our core mission work of supporting the network of youth 
development professionals with their individual and collective impact on youth.

    Strengthen internal team’s continuous improvement practices and learning  
organization routines to help better focus our time/effort on key priorities,  
streamline planning and improvement processes, and reduce overwhelm.

2.   IN ADDITION TO ENCOURAGING NETWORK PROVIDERS TO ENGAGE IN CONTINUOUS 
IMPROVEMENT, WE SEEK TO DO THIS OURSELVES WITH YDRC’S PROGRAMS AND  
SERVICES. In light of this, as well as the shifting conditions resulting from the pandemic,  
we will redesign the school year Acting with Data PLC into rapid 8-week improvement 
cycles and consider what is really needed by providers as they plan their summer  
2021 programs, as follows:  

    Each rapid cycle will focus on one Youth Program Quality Assessment (YPQA) 
sub-domain relevant to virtual programming and one Social-Emotional Learning  
Program Quality Assessment (SELPQA) domain chosen by YDRC’s Improvement  
and Impact Committee.

    Pause in-person workshops and external YPQA assessments to ensure the safety  
of our contracted external assessors and trainers, program providers, youth and their 
families. Continue virtual capacity-building and network-building activities.

    Continue to make professional development workshops open to the wider network but 
tie them back more intentionally to the continuous improvement model with the aim to 
scaffold smaller and emerging organizations into the improvement cycles in future years.
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    Through provider input, reassess the value of YDRC’s suite of data tools (Cityspan 
attendance tracking data system, HSA youth outcomes survey, YPQA / SELPQA 
program observation tools) so that providers have increased input into the  
Acting with Data tools available to them through the YDRC.

    Merge the College Success Professional Learning Community into the Acting  
with Data PLC to streamline and strengthen the improvement and coaching 
available to youth organizations working with youth K-12+.

    Building on what worked best from our two-year Summer Learning Program 
Quality Improvement Cohort, the COVID Re-opening Series and provider input, 
design a 2021 Summer Learning Program Rapid Improvement Cycle, with an 
emphasis on youth safety and social-emotional wellness.

3.   THROUGH STAFF’S OWN SELF-REFLECTION AND CONVERSATIONS WITH OUR  
NETWORK MEMBERS, WE RECOGNIZE THAT THERE ARE OPPORTUNITIES TO  
FOSTER MORE INCLUSIVE LANGUAGE AND PRACTICES AND ENHANCE ACCESS TO 
NETWORK ACTIVITIES SO THAT MORE AND DIFFERENT KINDS OF ORGANIZATIONS  
CAN GROW AND THRIVE IN THE NETWORK. To increase equity and access in our 
network building, we will:

    Conduct a stakeholder analysis with the goal of shifting our investment of time 
towards partners that advance our strategic goals for building an equitable network.

    Build multiple entry points so that there are equitable pathways for individuals and 
emerging organizations to engage in the youth development network. During this time, 
we will reimagine where and how we hold in-person meetings in order to increase 
equitable engagement when reopening happens.

    Shift language from “quality improvement” to “continuous improvement” to describe 
the core of YDRC’s work. We believe this language is more welcoming and engaging 
to organizations of all sizes, thereby creating more equity YDRC’s reach and impact. 



YDRC INTERIM STRATEGIC PLAN AND GOALS, 2020-2021 5

Strategic Goals

2 BUILD PLATFORMS THAT FACILITATE 
COLLECTIVE ADVOCACY

1.   DEEPEN NETWORK CAPACITY TO EFFECTIVELY SELF-ADVOCATE, SHIFTING LOCAL 
SYSTEMS-BUILDING LEADERSHIP AND POWER TO THE PROVIDERS OFFERING  
THE VAST MAJORITY OF EQUITABLY ACCESSIBLE YOUTH PROGRAMS ROOTED  
IN COMMUNITY. To facilitate this shift, we will:

    Be intentional about not displacing provider power by YDRC staff being the expedient 
option to garner input from the field. Instead, look to pursue a dual capacity building 
framework, leveraging the work of Dr. Karen Mapp of Harvard and applying this frame  
to youth development providers in lieu of parents. This would require investing in provider 
leadership/advocacy capacity while simultaneously building system players’ institutional 
capacity to effectively engage these providers (e.g., schools, City, philanthropy, etc.).

    Collaboratively build a stronger platform with providers to self-advocate to solve 
for out-of-school-time (OST) sector challenges, strengthening their organizations’ own 
capacity to engage in systems change conversations and holding space for collective 
action strategies. Leverage key lessons from the Detroit 21 and Building the Engine of 
Community Development in Detroit. We need to reimagine OST infrastructure and make 
clear the funding, policies and other resources necessary to cultivate a coordinated 
system of equitable youth development opportunities. We must support what it would 
take for the youth development provider community to collectively self-advocate for  
youth and for expanded out-of-school time opportunities.
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Strategic Goals

3 STRENGTHEN CULTURE, GOVERNANCE 
AND OPERATIONS

1.   BUILD A RACE EQUITY CULTURE THAT INTENTIONALLY DISMANTLES WHITE DOMINANT 
CULTURE CHARACTERISTICS (PERFECTIONISM, SENSE OF URGENCY, EITHER/OR 
THINKING, AVOIDANCE OF CONFLICT, ETC.). Root out subconscious racism. 

    Focus internally on how we function as an anti-racist learning organization so we  
can be strong partners and a model for other organizations. Model how we practice 
race equity in our relationships with providers. 

    Amplify voices of youth development leaders, particularly BIPOC leaders. Better 
communicate the work Detroit youth organizations are doing.

    Commit to intentionally strengthening diversity and inclusion in all areas of our 
learning agenda - Is everyone in the room that we think should be in the room?  
Are we closing the door on anyone unintentionally? Is everyone allowed to show  
up in a way that authentically represents who they are and incorporates each  
person’s best thinking?

    Complete a formal Diversity, Equity and Inclusion or equity self-assessment  
guided by a consultant, and in partnership with the Advisory Board, to identify 
additional areas for improvement.

2.   FORMALIZE THE ADVISORY BOARD INTO A STEERING COMMITTEE TO ENSURE 
EQUITABLE REPRESENTATION THAT STRENGTHENS PROVIDER VOICE AND STEERS  
THE WORK OF THE YDRC. Continue the Improvement and Impact Committee to  
advise the Improvement and Impact team.

    Establish policies and procedures that govern membership of the Steering  
Committee so as to provide equitable representation.

    Engage in succession planning as required to ensure continuity in the YDRC’s  
work and field leadership.

    Chart a path forward for YDRC that ensures strong fiscal stewardship as well  
as locally responsive service offerings.
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